NORTHSIDE HIGH SCHOOL

Shared Decision-Making Committee Agenda

Tuesday, November 14th, 2023, 4:20 PM
Attendance:

Staffing
o Current Vacancies:
m  Math Teacher (Mr. Fernandez’s former position)
m Business Manager (Pending)
m  Upcoming Retires
e Counselors are working on plans to accommodate any winter retires
Budget
o Enrollment
m  Recruitment visits to all middle schools currently underway
m  Magnet applications open in February
m  For 2023-2024, we nearly tripled the # of Magnet Transfers
Instruction
o District assessment shift: MOY will now by interim STAAR, NOT NWEA
Professional Development
o PD Days Reflection
m  What works well?
m  What should we keep in mind for the future?
o Save the date: PD Day, January 5, 2024
m  PD wishlist:
Organizational Structure
o Discussion: Punching In (TCP) VS. Signing In on Paper
m  Pros
m Cons
m  Recommendation Vote:
Student Management:
o Activities/Incentives
o Behavior Management
Group Collaboration: Parent Compact



